Association for Home & Hospice Care of NC
Presents

Impact of 2012 PPS Changes on
Home Health Case Mix

Will Your Agency Have the Right Recipe
for Success?

A webinar — Tuesday, January 10, 2012

Have you mastered the 2012 PPS Final rules and determined how they will impact your home health
agency? Are you aware of the actions you need to take related to claims since 10/1/11 that include 294.2x
codes for unspecified dementia that may have been underpaid?

The final home health 2012 PPS rules contain multiple changes that will impact PPS case mix for
agencies. You have probably already read and heard the basic facts about the changes for 2012.
However, this 90 minute webinar will provide both a summary of the changes that are contained in the
2012 PPS rule, but more importantly actual examples illustrating the real impact of those changes. Many
of the changes are actually can provide a positive or negative financial incentive to HHAs depending on
your unique patient caseload.

The program will include:

* An overview of the changes in market basket index, case mix adjustment creep and the total impact on urban
and rural agencies.

¢ The impact on payment for agencies not submitting quality data, including HCHAPS data.

* Areview of the PPS case mix coding changes along with strategies to ensure that agencies receive the best case
mix payment they are entitled to receive.

e Real life patient case examples to illustrate the coding impact.

* Areview of the changes in the clinical and functional case mix variables with illustrative case examples to
comparing the 2011 to 2012 payments.

e Areview of the changes related to the number of therapy visits along with real life examples of the sometimes
surprising impact of changes in payment for 0-5, 14-15 and 20+ therapy visits. They are not as simple as you
may originally think.

Judy Adams, BSN, HCS-D, HCS-O, COS-C, Adams Home Care Consulting, Inc. is a well-known health care consultant
and speaker with over 30 years of healthcare experience and extensive experience in home care and home
health management. Judy holds the Homecare Coding Specialist — Diagnosis certification from the Board of
Medical Specialty coding and a Certificate for OASIS Specialist — Clinical from the OASIS Certificate and
Competency Board.

AHHC is an approved provider of continuing nursing education by the North Carolina Nurses Association, an
accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.




Impact of 2012 PPS Changes on HH Case Mix

A Webinar - January 10, 2012

One and one-half contact (1 ¥2) hours are available for this activity. A facilitator from each participating agency will be
responsible for copying and distributing the materials, which will be attached to your confirmation, to the participants
and ensuring that each participant requesting contact hours prints their name on the roster. Participants must remain on
the webinar until its conclusion. At the conclusion of the webinar, the facilitator will be responsible for collecting the
evaluations and rosters and returning them to this office. There must be an evaluation for each name on the roster.
Certificates of completion will be emailed to each agency facilitator once the evaluations and rosters have been
received.

The webinar will take place from 3:00 to 4:30 p.m EST. Due to the expense of using the hook-up, registrations
may not be shared between agencies — the agency’s registration covers the access of only one line into the webinar. The
handout will be emailed to you one week prior to the class to the email address you provide.

Registration: AHHC & SCHCA Members:
» $99.00 per agency line
» Non-Members: $199 per agency line

Your email confirmation will include: Details of how to connect to the webinar on a toll-free telephone line, the
handout, and evaluation. Fees will be refunded only if written cancellation is received by AHHC two weeks prior to the
workshop and no refunds will be given after the dial-in number is sent to your agency. In the event of a written
cancellation, AHHC will retain $30 of the initial fee to cover administrative overhead. Registrations must be received in
writing and will not be accepted without payment.

Agency Name:

Contact Name:

E-mail Address (please print): alt. Email
Phone (  ): Fax ( ):

Payment Information:

(d Enclosed is my check in the amount of (payable to AHHC)
d Visa [ MasterCard (d Discover [ American Express
Credit Card Number: Exp. Date: Security Code:

Name (as it appears on card):

Address (of cardholder):

Signature (required):

Fax completed registrations to (919) 848-2355 or mail with payment to
AHHC, 3101 Industrial Drive, Suite 204, Raleigh, NC 276009.
For assistance - Richard Fowlkes at 919-848-3450 or richardfowlkes @homeandhospicecare.org



